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June 10, 2020 – 3:00 pm - 4:30 pm

SÉRIE DE WEBINÁRIOS FAUBAI

Welcome
Maria Leonor Alves Maia
FAUBAI’s President
Head of the International Office
UFPE
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Programa BRaVE

20/05 Internacionalização em Casa via Intercâmbios Virtuais (in Portuguese)

27/05    Virtual Exchange and Global Learning (in English)

03/06    Experiências na UFPE, UNESP e CPS (in Portuguese)

10/06 International Centers of Virtual Exchange (in  English)

Quartas Virtuais: 15h00 – 16h30 
WEBINARS
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SÉRIE DE WEBINÁRIOS FAUBAI

Moderator
Renée Zicman
FAUBAI’s Executive Director
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Learning outcomes

• How to engage / motivate instructors

• How to prepare instructors to participate

• How to build alliances with university services

• How to connect with the institutional internationalization 

strategy
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Orientations

• Questions can be submitted in the Q&A area in English

• Selected questions will be answered at the end of all 
presentations

• The slides and the recording of the Webinar will be made 
available on the FAUBAI website
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Collaborative Online 
International Learning

Mary Lou Forward
State University of New York – SUNY, USA
e-mail: marylou.forward@suny.edu
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The SUNY COIL Center is 
part of the SUNY System 
Office of Global Affairs

We work with all SUNY 
campuses that have interest 
and with institutions outside 
the SUNY system

Global Partner Network = 
57 institutions in 26 
countries
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Global Learning Experience
GianMario Besana
DePaul University, USA
e-mail: gbesana@depaul.edu
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International Centers 
of Virtual Exchange

Gisselle Morales Veloquio
Tecnológico de Monterrey, Mexico
e-mail: gisselle.morales@tec.mx

Global Classroom
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93,168
Students

9,916
Professors

#155 QS Global World Ranking
# 1 private university in Mexico

58% of Tec 
de Monterrey 

students, 
graduate with 

an 
international 
experience.



Supported byInternational Centers of 
Virtual Exchange 

Held by



Supported byInternational Centers of 
Virtual Exchange 

Held by

Engaging and Motivating 
Instructors
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Outreach and engagement
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Engaging and motivating instructors

• Financial incentives

• Support for conferences

• Virtual info sessions

• Visits to Departments

• Internal media
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Engaging and motivating instructors

•  Offering institutional support

•  Professors sharing their experiences

•  Students testimonials

•  Networking opportunities

•  Incentives for students and professors
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Preparing Instructors 
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SUNY COIL Professional Development

• Monthly professional development offerings

• Collaboration preparation: Two three week workshops, mostly 
asynchronous with weekly synchronous meetings

• What is COIL? introductory website with resources 
http://bit.ly/whatisCOIL available to everyone
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Prepare professors to participate

★ Professional Development Workshop
○ 3-week long
○ 4 modules
○ Mostly asynchronous 
○ 2 synchronous meetings
○ Open to other institutions

★ Instructional Design support



Supported byInternational Centers of 
Virtual Exchange 

Held by

Prepare professors to participate

• Call for interest
• Informative sessions
• Individual sessions

● Workshops/Webinars
➔COIL
➔Sustainable Development 

Goals (SDGs)
➔About partnerships
➔Technological tools
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Building Alliances with University 
Services
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Services to complement campus level services
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Building Alliances

Global 
EngagementCenter for Teaching 

and Learning

Information 
Technology

Curriculum 
Control

University 
Leadership
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Building alliances
Identify and align goals with other university divisions and services

• Design and implementation of activities related to
professional practice for students

• Development of disciplinary and transversal
competences

• Use of educational technologies to enrich the learning
experience

• Educational innovation projects
• Participation in professional collaboration networks with

peers from other institutions

Vice-Rectory for 
international affairs

Faculty Development

Technologies for Education

Educational Innovation

Schools
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Alignment with Institutional 
Strategy
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COIL Aligns 
with Important 
Institutional 
Goals
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Connecting with the institutional 
internationalization strategy

★ Build alignment on the “Why?”
○ Institutional mission, ethos, and values

★ Virtual Exchange and traditional mobility
○ Alternative or complementary

★ Embed explicitly in strategic plan 
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Connecting with the institutional 
internationalization strategy

Internationalization
at Home

Opportunity to generate internationalization 
experiences with meaningful learning.

Global learning exposing the student to real problems in an 
international context, allowing the development of skills, 
promoting diversity, inclusion, and appreciation for other 

cultures and their own, with special emphasis on the 
Sustainable Development Goals.

Promote collaborative work in a digital and multicultural 
environment, using  technological tools to connect students.
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Thanks!
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Quartas Virtuais FAUBAI
15h00-16h30 (Brasilia time)

WEBINÁRIOS

17/06 Dialogues with International Education Associations (in English)

24/06  Questões e Respostas sobre implementar BRaVE (in Portuguese)
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Dialogues with International 
Education Associations

Hilligje van’t Land
International Association 
of Universities - IAU

Adel El Zaïm
Association of International Education 
Administrators - AIEA

Orla Quinlan
International Education Association 
of South Africa - IEASA

Webex Link : https://tinyurl.com/web5-fvirtual

Supported by


