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International

Centers of Virtual
Exchange A ars president

Head of the International Office
UFPE

June 10, 2020 - 3:00 pm - 4:30 pm

Held by Supported by
g FAUBA/ &2 DEPAUL UNIVERSITY @ - @ g‘zcﬁfggtgeifgy




Programa BRaVE

Quartas Virtuais: 15h00 — 16h30

Internacionalizagao em Casa via Intercambios Virtuais (in Portuguese)
Virtual Exchange and Global Learning (in English)

Experiéncias na UFPE, UNESP e CPS (in Portuguese)

International Centers of Virtual Exchange (in English)
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g FAUBA/ &2 DEPAULUNIVERSITY @ - @gfﬁ‘g&gg&y




SERIE DE WEBINARIOS FAUBAI

International Moderator

Centers of Virtual
Exchange

A

" FAUBAI’s Executive Director

June 10, 2020 - 3:00 pm - 4:30 pm
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Learning outcomes

How to engage / motivate instructors
How to prepare instructors to participate
How to build alliances with university services

How to connect with the institutional internationalization

strategy
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Orientations

* Questions can be submitted in the Q&A area in English

* Selected questions will be answered at the end of all

presentations
* The slides and the recording of the Webinar will be made

available on the FAUBAI website
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International Centers
of Virtual Exchange

Collaborative Online
International Learning

i
< J“ State University of New York — SUNY, USA
é U e-mail: marylou.forward@suny.edu
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Collaborative Online International Learning
www.coil.suny.edu

The SUNY COIL Center cultivates an engaged educational

environment by providing the resources, support, and professional
network to enable educators and institutions to incorporate virtual

engagement opportunities for all students and faculty.
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The SUNY COIL Center is
part of the SUNY System
Office of Global Affairs

We work with all SUNY

campuses that have interest
and with institutions outside

the SUNY system

Global Partner Network =
57 institutions in 26
countries
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International Centers
of Virtual Exchange

Global Learning Experience

DePaul University, USA
e-mail: gbesana@depaul.edu
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International Centers of
Virtual Exchange

1898

DEPAUL UNIVERSITY
WAS FOUNDED

The nation’s largest
university with a
primary mission of
teaching and service
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“l will show
you the way

“Viam sapientiae
monstrabo tibi,”
Proverbs, IV, 11
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International Centers of
Virtual Exchange

@y GLE

Sound Design

Public Relations & Advertising
Geography

English
Psycholo Netherlands S .
ScoXand > . Hospitality
Journalism Belgium Psychology
Educatlon Nursmg CrechRepublic X Communication
freland i / Political Science ukraine / Modern Languages
chi
Communication " Polltlcal Sqence e
English »> Art
Management
E}gﬂll)logy Frarécen s Studi / Engllsh Religious Studies
Splalne astudied ublic Pol|cy ’\\ Computmg A Ja;'))Tnesel
& : icati Public Policy
Community Service Communication 6 \
Dominican Republic Counse [ing I.Ee:’)‘a%(!.:fh “‘ * Japan
. Modern Languages Hospltallty . Communication
: ~Management i . i i South Korea
Education ) P, Rgo ITatllybhc Policy P ub.ll c Health Unted /.xrab Emirates
Modern Languages l Environmental Studies Anthropology
Anthropology I-:‘ealth Sciences Nigeria Public Service
PR & Advertising Ghana University Internship 2, - . Political Science
Writing Srodgl’am zﬁjgglous Studies Community Service
i jganda o
Mexico Education Eng.ll‘sh .
Modern Languages Management Religious Studies
Colombia Environmental Science Geography

Chemistry
English
Robotics
Writing

Brazil

FACULTY
TRAINED

PROPOSALS
RECEIVED

PROJECTS
FUNDED __ IMPLEMENTED

@=0:D

STUDENTS
PARTICIPATED

India

Communication
Accounting
Sound Design
Australia w

[~
[~

COUNTRIES
REPRESENTED I~

Held by
& FuBAI

BRaVE

Brazsiian Virtual Exchange

Supported by
&2 DEPAULUNIVERSITY

— @Tecnologlco
de Monterrey




International Centers
of Virtual Exchange

Global Classroom

Tecnoldégico de Monterrey, Mexico
e-mail: gisselle.morales@tec.mx
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30 GLOBAL CLASSROOMS within 33 TEC courses SCHOOLS

22 undergraduate 10 Engineering and Science

4\ / graduate s2=L 4 Humanities and Education
1 both undergraduate and graduate © 12 Business
<&

3 Medicine and Health Sciences

1 Social Sciences and Government
1,650 STUDENTS

1 Architecture and Design

728 TEC STUDENTS
536 undergraduates
ot e ol 192 graduates
827 INTERNATIONAL STUDENTS
765 undergraduates

39 PARTNER UNIVERSITIES FROM
p 15 DIFFERENT COUNTRIES.

62 graduates
og FACULTY Vice-Rectory for International Affairs
@ 26 TEC Professors
66 International Professors ; GLOBAL CLASSROOM
— 2
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Engaging and Motivating

Instructors
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Outreach and engagement

LOOKING

TOBETTER

ENGAGE
Collaborative YOUR
memiona | STUDENTS
i ONLINE?

students and
professors
together
across cultures
to collaborate,
learn, share
and discuss

How can COIL help you?
Find out more:

https://bit.ly/whatisCOIL

FOR MORE INFORMATION, CONTACT COILINFO@SUNY.EDU
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DEPAUL
UNIVERSITY

Engaging and motivating instructors

Fl NancC | d I | nNncen tIVGS Global Learning Experience (GLE): Faculty Info

Session (Spring)

If you are a DePaul faculty member who is new to the idea of
virtual exchange and wants to know more about it, please

S u p p O rt fo r C O n fe re n C e S consider attending one of the upcoming virtual information
sessions, in which details about DePaul's Global Learning
Experience (GLE) program will be presented, including the overall
process, timelines, funding, and resources for establishing

Vi rt u a I i n fo S e S S i O n S faculty partnerships. During the session there will also be ample

time for Q&A.

Please email gleprogram@depaul.edu by Wednesday, May 6 to
reserve your spot and receive instructions to access the virtual

Visits to Departments .

Q Virtual session via Zoom Email gleprogram@depaul.edu to register and

receive meeting access instructions.

Internal media
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Engaging and motivating instructors @

de Monterrey

Offering institutional support

Professors sharing their experiences
Students testimonials
Networking opportunities

Incentives for students and professors
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Preparing Instructors
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SUNY COIL Professional Development

Monthly professional development offerings

Collaboration preparation: Two three week workshops, mostly
asynchronous with weekly synchronous meetings

What is COIL? introductory website with resources
http://bit.ly/whatisCOIL available to everyone
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Essentials

EST. TIME COMMITMENT
2-3 HOURS TOTAL

Foundations

EST. TIME COMMITMENT
2-3 HOURS PER WEEK

Partnering
Events

Design

EST. TIME COMMITMENT
3+ HOURS PER WEEK

Study Abroad
Goes Virtual

EST. TIME COMMITMENT
3+ HOURS PER WEEK

International Centers of
Virtual Exchange

SUNY COIL Center
PROFESSIONAL DEVELOPMENT

Workshop Info

In this self-paced introductory workshop, participants will
walk through the general concepts and framework of COIL
found on our What is COIL website: http://bit.ly/whatisCOIL.
Those new to COIL are expected to complete the activities on
this site before joining the Foundations workshop.

In this three-week, facilitated workshop, participants will
explore the elements necessary for designing a successful
collaboration. Topics will include: Team Building and Trust,
Effective Activities for COIL Collaborations, a Tech Tool
Exploration, and Facilitating Intercultural Competence Online.

Our Partnering Bulletins will be released on the following
dates. Our community engagement platform is available to
all of our members to find partners at any time.

In this three-week, facilitated workshop, teaching partners
will work together to build their collaborative project within
an online platform of their choosing. Topics will include:
Course Logistics, Project Design, and Mapping Your COIL
Project. Both teaching partners must participate.

This three-week, facilitated workshop is designed to guide
professors through the process of transforming an existing
faculty-led study abroad program into an interactive and
engaging online experience. Participants should come with a
syllabus, on-site plans, and learning outcomes.

Held by
e Auenl K erace

3-week COIL workshops
are held online,
asynchronously with
option 1-hour synchronous
sessions each week.

Dates

FREE AND AVAILABLE TO ALL

JUN 8 - JUN 26, 2020
JUL 9- JUL 30, 2020

AUG 10- AUG 28, 2020
SEP 7 - SEP 25, 2020

OCT 5 - OCT 23, 2020
JAN 11 - JAN 29, 2021
FEB 8 - FEB 26, 2021
JUNE 7 - JUNE 25, 2021

SEPTEMBER 1, 2020 FEBRUARY 2, 2021

NOVEMBER 10, 2020 MAY 11, 2021

OCT 5 - OCT 23, 2020
JAN 11 - JAN 29, 2021
FEB 8 - FEB 26, 2021

JUNE 7 - JUNE 25, 2021

JUN 8 - JUN 26, 2020

JUL 9 - JUL 30, 2020
AUG 10- AUG 28, 2020
SEP 7 - SEP 25, 2020

SEPTEMBER 7 - SEPTEMBER 25, 2020
NOVEMBER 2 - 20, 2020

JANUARY 11 - 29, 2020
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&2 DEPAULUNIVERSITY

£ New Yor

©

Tecnoldgico
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Prepare professors to participate UNDH{TY

% Professional Development Workshop
o 3-week long

4 modules

Mostly asynchronous

2 synchronous meetings

Open to other institutions

O
O
O
O

% Instructional Design support
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Prepare professors to participate @

de Monterrey

e Call for interest e Workshops/Webinars

¢ Informative sessions - COIL

. . : => Sustainable Development
¢ Individual sessions Goals (SDES)

=> About partnerships
=> Technological tools
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Building Alliances with University

Services
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Services to complement campus level services
1

¢ Global network of
practitioners

** Monthly meetings

** Webinars

+* Task & working groups

+* Conferences

+* Training

+* Worksheets

< Exemplars

+* Workshops

%+ Strategic planning

Professional
community
of Practice

Simplifying
the process

Making .
meaningful Resource % Faculty guide

: TR Development X Institu.tional asset

Listserv mapping

Faculty recognition Tips and tricks

Regional meet ups Evaluation and

assessment J

Partnering fairs

International Centers of Held by Supported by
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DEPAUL
UNIVERSITY

Building Alliances University
Leadership

Global
Engagement

Information
Technology
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Building alliances @

Tecnologico
de Monterrey

Identify and align goals with other university divisions and services

Vice-Rectory for
international affairs

Schools
Faculty Development

Technologies for Education

Educational Innovation

International Centers of
Virtual Exchange

* Design and implementation of activities related to
professional practice for students

* Development of disciplinary and transversal
competences

* Use of educational technologies to enrich the learning
experience

e Educational innovation projects

e Participation in professional collaboration networks with
peers from other institutions

Held by Supported by
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Alignment with Institutional

Strategy
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Internationalizing
the Curriculum

Intercultural

COIL Aligns Dvepmen
with Important

Institutional
Goals

21st Century
Skills

High Impact Development

Practice
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Connecting with the institutional e

UNIVERSITY

internationalization strategy

% Build alignment on the “Why?”
o Institutional mission, ethos, and values

% Virtual Exchange and traditional mobility
o Alternative or complementary

% Embed explicitly in strategic plan

International Centers of Held by Supported by .
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Connecting with the institutional %,
internationalization strategy fio A

Opportunity to generate internationalization
experiences with meaningful learning.

Global learning exposing the student to real problems in an Internationalization

international context, allowing the development of skills,
o S S - at Home
promoting diversity, inclusion, and appreciation for other
cultures and their own, with special emphasis on the
Sustainable Development Goals.

Promote collaborative work in a digital and multicultural
environment, using technological tools to connect students.
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Thanks!
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Quartas Virtuais FAUBAI
15h00-16h30 (Brasilia time)

Dialogues with International Education Associations (in English)

Questoes e Respostas sobre implementar BRaVE (in Portuguese)
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Dialogues with International Wednesday

Education Associations June 17
: : : 3:00 pm - 4:30pm
| Webex Link : https://tinyurl.com/web5-fvirtual |

Brasilia Time

WEBINAR
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