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California State University System

• Largest 4-year 
university system in the 
U.S.

• 23 campuses
• 484,000 students
• 52,000 faculty and staff
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By the Numbers
§ Founded in 1957

§ One of the largest of the 
23 California State 
University campuses

§ Approximately 40,000 
students (Fall 2018)

§ More than 274,500 
graduates

§ International students 
from 86 nations

§ Offers 110 degrees (56 
undergraduate and 54 
graduate) from 8 colleges

§ 241-acre campus

§ Over 325 student clubs 
and organizations



Cal State Fullerton
Demographics (Fall 2018) Percentage

Hispanic/Latinx 41.5

Asian 20.9

White 20

International 7.6

Multi-Race 4

Unknown 3.8

Pacific Islander .2

Native American .1



Capacity Building
• Launch International Programs & Global Engagement 

unit 
• Implement and extend President’s Strategic Fund (PSF) 

program
• Register Generation Study Abroad commitment
• Engage in strategic outreach/partnership development 

with emphasis on Latin/South America and Asia
– Brazil
– Mexico
– Vietnam

• Submit 100,000 Strong in the Americas proposal
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Mobility Trends
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Program Portfolio 
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100,000 Strong in the Americas Grant
Proposal Development

• Strategic outreach/partnership development activities - BRAZIL
– FAUBAI conference in Cuiaba, Brazil
– 100,000 Strong in the Americas: Capacity Building Workshop II
– NAFSA Latin America Forum
– U.S.-Brazil Partnerships meeting @ Boston-based Consulate
– U.S. Consulate in São Paulo
– Brazil-based Education USA advisors
– Subsequent international conferences 

• Align potential project with 100,000 Strong in the Americas call and 
verify partner collaboration interest

• Submit 100,000 Strong in the Americas grant proposal in fall 2015
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100,000 Strong in the Americas Grant
Proposal Development

Cross-Campus
Partners and
Commitment

• Cal State Fullerton
– International Programs & Global 

Engagement unit
• AVP/SIO and key administrator/staff 

support
– Office of Research and Sponsored Projects
– College of Engineering and Computer 

Science
• Dean’s office
• Faculty champion

– College of Health and Human 
Development

• Faculty advocate
• UNESP

– President’s office letter of support
– International Affairs unit

• SIO and three key 
administrators/staff

– Instituto de Ciência e Tecnologia Sorocaba 
campus

• Faculty advocate





100,000 Strong in the Americas Grant
Overview

• December 2015 award announced 
• Support experiential STEM-focused mobility program
• First study abroad program for undergraduate students in the 

College of Engineering and Computer Science
– Provide high impact learning opportunities designed to improve skills 

needed to succeed as professionals in an increasingly diverse and 
international workplace

– Address barriers including language, degree requirements, and cost
– Address additional challenges including time to degree expectations, 

accreditation, and degree program requirements
• Increase capacity of CSUF and UNESP Sorocaba to support 

U.S./Brazil mobility



100,000 Strong in the Americas Grant
Project Components

• Fullerton-based Summer International Research Institute (SIRI)
• Sorocaba/São Paulo-based International Symposium for Engineering 

Research (ISER) workshop
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100,000 Strong in the Americas Grant
Project Objectives and Outcomes

• Increase US/Brazil study abroad opportunities aligned with STEM 
disciplines, particularly engineering, that promote student engagement 
and efficient time to degree – Achieved.

• Enhance partnerships that support sustainable mobility pathways 
focused on undergraduate student research activities and include 
service-learning and community-based program components – Achieved.

• At least 5 non-BSMP students participate in SIRI 2016 – Achieved (8); 
estimate 5-10 non-BSMP participants – Achieved; estimate 20+ BSMP 
participants – Achieved (72).

• At least --20 UNESP students, including 5 SIRI ambassadors, will participate 
in ISER – Modified to 15 UNESP participants based on UNESP expressed 
logistical capacity.

• At least --20 CSUF/ECS students will participate in ISER 2016 – Modified to 
15 CSUF participants based on UNESP expressed logistical capacity.



100,000 Strong in the Americas Grant
Project Objectives and Outcomes

• SIRI and ISER participants will participate in an enriched academic 
experience that includes undergraduate research, service-learning, and 
community engagement components – Achieved.

• This project will result in an increase of 0 to 20 CSUF students participating 
in Brazil-based UNESP programs specifically – Modified to 15 participants 
based on UNESP expressed logistical capacity.

• This project will result in 1 MOU between CSUF and UNESP Sorocaba – 
MOU between CSUF and UNESP system signed.

• This project will result in 1 bilateral exchange between CSUF and UNESP 
Sorocaba – MOU template modified to include mobility; future mobility 
anticipated to relate to research activities and special session programs 
rather than traditional bilateral exchange.



100,000 Strong in the Americas Grant
Project Objectives and Outcomes

• Student Learning Goals and Outcomes
– IRB approval
– Measures

• CSUF High Impact Practice Student Experience Survey and modified 
versions of surveys used in two previously approved IRB applications

– Type and impact of undergraduate research activities on academic and 
professional development (self-report)

– Impact of service-learning and community-based experiences on personal, 
academic, and professional development (self-report)

• Structured reflections linking course content to research experiences, 
service, and community-based experiences 

• Performance outcomes
– Presentation of research findings
– Published proceedings

• Interviews with participating faculty and administrators
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Institutional Impact
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Institutional Impact
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Institutional Impact
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Scalability and Sustainability

• SIRI 
– Additional disciplines
– Broaden recruitment context
– Modify calendar, pilot semester-based program
– Pilot grad USA  

• ISAR 
– Additional disciplines
– Additional location(s)

• Other Lessons Learned
– Creative reciprocity
– Alternate mobility models

• UNESP
• USP – ICMC
• CETYS



Mobility Initiatives and Outcomes
• Institutional Commitment
• Strategic Outreach 

– Professional conferences 
– Delegations/site visits
– Relationships
– Intersecting goals

• Capacity Building
– Faculty engagement, faculty-led programs 
– Partner programs
– 100K Strong in the Americas grants
– Creative reciprocity
– Diverse program models

• Assessment and Sustainability
– Program and participant outcomes
– Model modification and program location
– Internationalization at home (new strategic plan)
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Q & A
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