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Agenda

• Internationalization context at PUCPR
• Schools and campuses context
• The project – challenges and achievements
• The results
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Learning outcomes: to gain insights on the achievements                           
and the challenges of this process, 

and on how different ideas and projects can come to life.



PUCPR Internationalization History

• 1996  first time the internationalization was mentioned in the 
PUCPR institutional development plan (PDI)

• 2006-2016  Important internationalization initiatives and 
preparation for the plan

• 2016  Launching of the PUCPR Internationalization Plan (2016-22)
• 2018  Review of the PUCPR Internationalization Plan and launching 

of the new version (2018-2022)
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PUCPR Internationalization Plan
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The strategy
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The context

PUCPR Campuses
• Curitiba Campus
• Londrina Campus
• Maringá Campus
• Toledo Campus
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The context
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PUCPR Schools



The project

• Hours allocation for the project manager
• Processes mapping

11



The project

• Template creation to ease the process and to set standards
• Follow the 2 main axes and only the guidelines that make sense to them
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The project

• Schedule definition

• Challenges
• Presentations started on April 8th 
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The project

• Communication plan
• Engaging the stakeholders
• Individual meetings (deans, 

directors, and AGIs)
• Support
• The role of the Rectory / 

Pro-rectory
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The project

• Sharing the good practices
• Final version of the plans
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The project

• Presentations for the Rectory
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The results

• International Business Management Program: double degrees

• Law International Program: short-term programs with certificates



The results

• CLEV/IFMSA: short-term internship programs

• 13 undergraduate programs + 3 graduate programs: diversity
• Internationalization of the Curriculum: MOOCs



The results

• Communication products: medium for the other schools/campuses

• Internationalization at Home: to integrate undergrad to grad initiatives



The results

• Internationalization of the Curriculum: MOOCs, industry collaboration

• Double degree for undergraduate programs: more options



The results

• Internationalization 
at Home – English as 
a second language 
at the campus

• Promotion of the 
mobility

• Internationalization 
at Home

• Promotion of the 
mobility

• Need for a language 
policy

• Latin America 
partnerships



The results

• Communication inter schools and campuses
• Internationalization on the agenda
• Feedback:

• To intensify faculty members’ development for teaching through other 
languages

• To bring undergraduate and graduate programs closer
• Constitute an Internationalization Board/Committee
• Creation/offer more programs entirely in English
• Internationalization of the staff, including contractors
• Marketing/promotion and IT support for the internationalization processes

• To bring to life another project – the AGI manager
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Thank you!
Vivian Escorsin – Coordinator for International Projects

Pontifícia Universidade Católica do Paraná – PUCPR 


