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Round #3:
International Virtual Teamwork Exchange &

Collaboration
Internationalization through IAH

Across Borders, Time Zones & Cultures 

Caxias do SulChicago



The Core Issue In 
Global Interactions

Prof. Geert Hofstede, 
Emeritus Professor,  
Maastricht University

“Culture is more often a source of 
conflict than of synergy.”

“Cultural differences are a 
nuisance at best and often a 
disaster.”

International Business
• Cultural Competence
• Problem Solving
• Teamwork
• Project Management
• Leadership
• Empathy



Our Tool Kits:

§ Technology
§ Skype
§ Email
§ Whastapp
§ Qualtrics

§ Cross-Cultural Tools
§ Professors
§ Students

§ Planning
§ Facilitation
§ Theory
§ Practice

§ Virtual Teamwork





INTEGRATING 
THEORETICAL 

BACKGROUNDS



SCHEDULE OF 
ACTIVITIES



SHARED FOLDERS
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Synchronized our 
syllabus and curriculum.

International Business 
Course Collaboration

 

Collaborate 
while 
integrating 
additional 
skills. 

PPT

Project
Work on a 3 part 
project of an 
internationalization 
of a company. 

Getting to 
know each 
other and 
choose the 
research topic. 

Group 
Communication

Compare experiences 
and perceptions. 

Journaling

Assessments
Measure 
cross-cultural 
perception, 
progress and 
peer 
evaluation.

IMPLEMENTATION
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MAIN RESULTS

Intercultural 
competence 

increased

Individual 
accomplishments 
(career promotion 

testimonial)

Developed 
relationships 

between 
students

Strategic plans 
(students worked 
on a full-fledged 

plan)



The fact that we didn’t finish the paper 
early like we were hoping to was probably 
the most frustrating aspect of the 
experience for me. We all had the 
expectation that we would finish our parts 
of the paper by Friday, and then revise and 
turn in by Sunday. While I had finished and 
formatted my paper with references as 
such, we still had members that hadn’t 
started their parts of the paper. Since this 
happened, we made it clear to the group 
that the paper should be completed by 
the deadline that is expected, and that if 
any trouble arises, it should be 
communicated to the group.  (A.K. GLE 
group #11)

I’ve learned so far how to communicate in order 
to work with graduation students from another 
country and culture, since their system of dealing 
with deadlines is a little bit different from ours. In 
the case of communicating in a virtual team, I 
believe it’s always a challenge, because the whole 
group has to be organized and efficient for the 
project to succeed, so everyone has to do their 
part along with the other members. One 
challenge during Paper #1 was to coordinate 
everyone’s assignments. I asked the project leader 
to give us assignments in order to organize which 
part each of us should do. Despite that, it was still 
hard to get everybody to execute their parts. (L.C. 
GLE group #11).

Comments From Students’ Journals



In the end, this class taught me that 
communication and empowerment are 
essential when working in a group setting. 
Even though each of my group members 
came from different parts of the world and 
had completely different backgrounds, we 
were each able to find a common ground in 
the way that we communicated and in the 
way that we were each driven to succeed. I 
am thankful for the quarter and am thankful 
for the opportunity to work with such driven, 
diverse women. The quarter surprisingly 
taught me much more than just MGT 357 – I 
learned the value of communicating, and the 
magic that can be made when a group of 
women put their heads together.   (C.M. GLE 
group #7)

It has been very interesting and easy for us. 
Our group is great, very nice and proactive 
people, what helps a lot. We need to listen 
to their ideas, also giving our opinion and 
reach an agreement. (...) It’s a perfect way 
to learn how to deal with people from 
different cultures. Now it’s just a job we’re 
all learning and we have the opportunity to 
make mistakes. Maybe, in a professional 
business, we don’t have this chance and we 
can lose in the negotiation. The more we 
practice and know other cultures, the more 
we are getting prepared to real life, as 
professionals. We also learn that we don’t 
have to be afraid of these interactions, it’s 
not hard to make a deal, we just need to be 
patient. (G.E.S.  GLE group #7)

Comments From Students’ Journals



Comments From Students’ Journals

Communication across cultures taught me to 
be more conscious with U.S. slang and 
abbreviations. I avoided using any slang and 
abbreviations going forward with my team in 
order to evade any confusion or 
miscommunication. In a virtual team, I learned 
to better accommodate time differences 
between the U.S. and Brazil. This forced me to 
plan ahead on assignments, and to maintain 
fluid communication with all my team 
members in order to keep my team on track 
with assignments. Some challenges our team 
faced was lack of communication from some 
team members and procrastination. (G.L. GLE 
group #9)

It took some time for us to understand the 
goals of the activity, so in the first part of 
the project, things were a little bit 
confusing. After we got to understand 
how to work more efficiently everything 
started to adjust. 

Overall, it was great to pass through this 
experience, which was very different from 
our usual routine of studies. I believe the 
lessons learned will contribute  to the 
development of our competencies and 
increase our employability in the future. I 
thank to all the professors involved in this 
project (J. M.  GLE group #9)



NEXT STEPS

Continue our 
research and 
gather 
information 
from 
additional 
experiments.

Data Compilation
Develop a 
proven learning 
and training 
program to 
accelerate the 
development of 
CQ.

Application

Publish our 
findings and 
share with the 
various 
communities in 
journals and 
conferences.
 

Publication

Learn from our 
research 
findings, adjust 
and integrate 
to future 
course 
structures.

Adaptation




