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AGENDA



● Erasmus+: Key Action Capacity Building in the Field of Higher Education (Call for 
Proposals 2015)

● To promote the internationalization of Latin American peripheral Universities, through 
the implementation of their technical, academic and institutional capacities, on a 
National, Regional and International level.

● Mainly composed by small Universities, geographically located in peripheral areas and 
with no or little experience in the European Union and Capacity Building projects for 
the Latin American partners.

● Special focus is on the Universities of peripheral areas of the region, whose 
geographical position or total volume of students have not allowed them yet to 
develop their internationalization process in the same way as capital universities or 
major universities of the area.
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THE PONCHO PROJECT



PARTNERS
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● 21 Latin American Universities 
from 7 ≠ Latin American 
countries

● 4 European Universities from 4 
≠ European countries

● 1 Associate Institution
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PONCHO at UFCSPA

● PONCHO – 1st Erasmus project we have participated in
○ Highlights: Spanish classes, trainings, equipment

● Internationalization Committee
● Internationalization as an axis in the Strategic Planning 2017-

2021
● Institutional Plan for Internationalization
● Internationalization Seminar and PONCHO Info Day
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INTERNATIONALIZATION COMMITTEE
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STRATEGIC PLANNING
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INSTITUTIONAL PLAN FOR 
INTERNATIONALIZATION

“The Institutional Plan for Internationalization aims to, in the next five years, 
develop internationalization strategies that guarantee the equity, diversity 
and inclusion of different cultures at the University campus, targeting human, 
administrative, pedagogical and scientific development, aspects considered 
essential to the quality of higher education. Going beyond the frontiers of 
education and as it is a Higher Education Institution focused on Health 
Sciences, the internationalization of UFCSPA will catalyze the appropriation 
of concepts, such as global health, by its academic community.”
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INSTITUTIONAL PLAN FOR 
INTERNATIONALIZATION

1) Foster internationalization in the various sectors of the institution.
2) Promote the internationalization of the curriculum.
3) Make UFCSPA an institution of international reference in teaching, 
research, extension and innovation in health.
4) Increase the visibility of UFCSPA at international level.
5) Keep institutional strategies and policies related to internationalization 
updated. 
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1st INTERNATIONALIZATION SEMINAR
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PONCHO Info Day
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PONCHO AT UFGD
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PONCHO AT UFGD
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Thank you for your attention!

Isabela B. Esperandio
UFCSPA
inter@ufcspa.edu.br

Geovani Urder de A. Aquino
UFGD
esai.mobility@ufgd.edu.br


