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The globalization of higher education brings together 

learners and teachers from different systems, creating 

a heterogeneous and diverse environment. Yet many 

higher education institutions typically expect foreign 

students to adapt to their new higher education 

environments.

 (Kelly and Moogan, 2012).
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outward-oriented internationalization 
activities (ex. Student recruitment)

big increase in the number of the 
international community on campus 

need to adjust the organization and 
structures of HEIs
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The experience of Universidade Católica Portuguesa in 
Porto

Comprehensive Internationalization: inner structure adjustment
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Understanding 
Comprehensive 

Internationalization 
Concept

Fitting structures to 
ongoing 

internationalization 
proccesses

Enhancing HR 
internationalization 

culture

Ensuring sustainability in 
internationalization costs

Comprehensive Internationalization

Need to make adjustments to the organization's inner structure
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May 2018 – Kick 
off meeting

July-September 
2018 

Individual work 
with each service 

unit

• Case analysis
• Assessment of 
needs

• Proposals for 
action

October 2018- 
Assessment of 

Proposals

November 2018  
Decision making

Budgeting

Monitori
ng

November 
2018 - ......  
Implement

ation
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Improveme
nt of 

institutional 
capacity

 
Under
standi

ng 
intern
ationa

l 
extens

ion

Empo
werin

g 
Huma

n 
Resou
rces 

Adjust
ing 
the 

Struct
ure

Enhan
cing 

sustai
nabilit

y of 
intern
ationa
lizatio

n 
expen

ses
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Understanding international extension

To raise awareness 
to a new and 

comprehensive 
academic 

community with 
diverse cultural, 

social and religious 
experiences and 

backgrounds

To raise 
understanding on 

the diversity of 
teaching systems 

of the partner 
institutions

To raise awareness 
of the need to 

adapt 
administrative and 

academic 
processes;

To raise 
understanding that 

the services 
provided and the 

actions taken work 
as a showcase for 

the country.
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Empowering Human Resources 

Developing and 
improving staff English 

skills
Professionalizing IR staff;

Promoting international 
training amongst non 

academic staff outside 
International Offices
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Adjusting the Strucuture

Adjusting 
communication 
tools (Inside and 

outside the 
organization)

Adjusting 
Technological 
infrastructures

Infrastrucutures for 
Accomodation

Setting rules and 
criteria for 

establishing 
international 
partnerships,
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To ensure sustainability of internationalization 
expenses

Singling out spending 
on internationalization

Ensuring the adequacy 
of investment to real 

needs

Developing intra-
institutional 

cooperation strategies 
that allow for scale 

gains
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All services showed readiness to 
consider this matter;

Some services had already 
noticed the changes on campus 
and had started to design 
activities to respond to the 
challenges that brought by 
outbound internationalization 
activities

The  implementation of almost all 
activities is set for the current 
academic year

Lack of awareness for  issues 
raised by comprehensive 
internationalization. 

Little engagement of the chief 
staff in some service units

Lack of intercultural awareness by 
most head of departments;

Main Conclusions
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Main challenges:
Adjusting the structure

HR

Lack of intercultural awareness

Lack of english language skills 
(incluindo chefias)

Lack of knowledge on 
organizational proccedures and  
(good practices) of other HEIs

Processes

Ignore the specificities of the 
needs of staff and students with 

different cultural references

Lack of support mechanisms for 
regular international students and 

staff;

Ineficient Communication 
(specially in english
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Short / medium-term action proposals

RH

Wor
ksho
ps to 
crea
te a 
cult
ure 
of 

inter
nati
onali
zatio
n in 
non 
acad
emic
staff

Inter
cult
ural 
awar
enes

s 
Wor
ksho

psMan
dato

ry 
train
ing 
in 

Engli
sh

Trai
ning 
in a 
mult
icult
ural 
envi
ron
men

te
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Process
es

Unit 
for 

suppo
rting 
inter
natio
nal 

stude
nts

Invol
ving 
the 

Psych
ology 
Unive
rsity 
Clinic 

to 
Supp
ort 

Unit 
for 

suppo
rting 
inter
natio
nal 

stude
nts

Scree
ning 
of 
the 
infor
mati
on to 
be 

com
muni
cated 

in 
biling
ual 

form
at

Redes
ign 

appli
catio
ns 

and 
admi
ssions 
proce
sses

Short / medium-term action 

proposals
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Redesign of the 
organizational 

structure

HR 
rotation

Medium-term action proposals
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What will be the 
future of 

International Offices, 
if all services are 

engaged in 
internationalization? 
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Thank you!
mferro@porto.ucp.pt


