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The globalization of higher education brings together
learners and teachers from different systems, creating
a heterogeneous and diverse environment. Yet many
higher education institutions typically expect foreign
students to adapt to their new higher education

environments.

(Kelly and Moogan, 2012).
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B 2 outward -oriented internationalization
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big increase in the number of the
international community on campus

need to adjust the organization and
structures of HEIs
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The experience of Universidade Catélica Portuguesa in
Porto

Comprehensive Internationalization: inner structure adjustment
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DIMENSIONS OF INSTITUTIONAL CAPACITY TO
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Main Conclusions

INTERNATIONALIZATION?

Lack of awareness for issues
raised by comprehensive BUT IDON'RSEEAK BRITISH.
internationalization.

All services showed readiness to
consider this matter;

Some services had already
noticed the changes on campus
and had started to design

Little engagement of the chief
staff in some service units

activities to respond to the Lack of intercultural awareness by
challenges that brought by most head of departments;
outbound internationalization

activities

The implementation of almost all
activities is set for the current
academic year



Main challenges:
Adjusting the structure

HR Processes

lgnore the specificities of the
Lack of intercultural awareness needs of staff and students with
different cultural references

Lack of support mechanisms for
regular international students and
staff;

Lack of english language skills
(incluindo chefias)

Lack of knowledge on
organizational proccedures and
(good practices) of other HEls

Ineficient Communication
(specially in english
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Medium -term action proposals
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Thank you!

mfé'r'r‘o@porto'.ucp.pt




